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LEAD’s 
Leadership 
Qualities
What are they?



The 6 LEAD
Leadership
Qualities

Self-Literacy

Self-Belief Purpose Active Commitment

Social Literacy

LegacyReciprocity



Social 
Literacy

The ability to use social 

skills to form and maintain 
authentic relationships 

What are examples of 

these social skills?

Team work

Empathetic Listening



Self-
Literacy

The ability to reflect and 

reframe challenging 
events in our lives as 

valuable opportunities 

What do valuable 

opportunities 
mean? 

These are 
opportunities to 

develop value-adding 

positive self-worth in 
other people's lives 

Team work



Self-Belief 
or 
Purpose

The ability to reflect on 

our strengths (gifts and 
talents) as having 

significant potential to add 

value to others

What do you mean 

by significant 
potential?

It means you believe 

you have something 

to offer

Team work



Active 
Commitment

The ability to illustrate 

excellence as an example 
for others by consistently 

investing in and look for 

opportunities to utilize 
your "offer"

Team work

What does it mean 

to be an example of 
inspiration?

It means you can 

inspire others to 

improve themselves 
by constantly 

reinventing and 
refining your “offer”



Reciprocity

The ability to give, 

receive and act on 
constructive feedback 

for ultimate self-

improvement

Team work

Why is feedback 

important?

The best way to 

identify weaknesses 
is through the eyes of 

others, as they may 

see areas for 
improvement that you 

haven’t yet



Legacy

The ability to support 

others on their journey to 
self-literacy. And to help 

others activate “their own 

offer”, improving the 
quality of life for all.

Team work
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